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The Senat
following

e Officers Nominations Committee has met.
 persons have been nominated, and each individual
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.The

has agre¢d to be on the ballot:

The Senate offi
studying assigned to
by President Cavazos
work with the reques
to President Cavazos
Two copies of each f
office for consultat

On the advice o
that this group of £

sent to President Ca

The agenda comm
course delivery" sub
sent on to the Presi

Vice President to complete 1983-84 -~ Gary Elbow
Neale Pearson

President 1984~85 - Evelyn Davis
Reed Richardson

Vice Presidént 1984-85 - Murray Havens
Ernest Sullivan

Secretary 1984-85 - Elizabeth Sasser
Clarence Teske

"Attachment #2

bies from thé "24 issues" presented to the Senate in
. Each committee has submitted a brief statement of
It that the Senate approve their full report and send
. The five individual brief statements are attached
fon by any Senator prior to the February meeting.
[ve reports be approved at the February 1984 meeting
Fazos as soon as possible.

[ttee also recommends that the report on "innovative

ent.

re has received the final reports of the five committ

es |
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p11 committee report are available in the Faculty Sen

F the five committee chairs, the agenda committee recd

itted by the 1982-93 Faculty Development Committee b
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ACADEMIQ PROGRAMS COMMITTEE

CHARGE

cation Re
and Cours%
¢ Program

uirements,
Analysis and Review.
Development.

SUMMARY

tee consi¢ered primarily only the first
that the criteria for the second and thi
from ared tc area to be appropriately han
level. Infcrmal polls and interviews wer
ges to determ: ne what general problems exi
and what pcossible solutions might be.
be some diff . culties with the current p
dequately, and there was little general ag
Concerns included: 17 the timing of gener
is not specif:ed-—-seniors often take Engli
udents may no* be getting much out of some
3> desp:te the pass-fail option,. stu
reses in areas where they are weakj 4) there
in some courcecs. A bibliography of source
ion concerniny General Education as well as

)

' RECOMMENDAT I ONS

semesters of English should be required a
aduate depree requirement at Texas Tech.
C should be regquired to pass all cours
degree plan which are taken under the pass

of student—-initiated
the extent possible, with all
| classes start,

kon policy should be revised so t
rrepancy between the grade-point average re
University (1.9 with fewer than 64 hours)
D or 2.95).

bn class cpontinuity
reduced to
ed before




Charge to the commit{

Members :

Teaching Climate

L

To study and

a) teacher ¢
b) change ar
c) grading g
M.M, Ayoub

Frank Bloomer
Ed Burkhardt
Nancy Hickers
Judson Maynar
Cora McKown
Elizabeth Sag

Support

The overall
that of a fa

There should

Trust must be
role is meani

Clear and con
sity should b
trators and t

for Teaching

JUBCOMMITTEE (A - SUMMARY OF RECOMMENDATIONS

ﬂhilosophy of the university administration should be
.

Attachement #2

. FACULTY SENATE

ee:

make recommendations concerning:
valuation procedures

d improvement in teaching
ractices

[+ WK =]
3

ser

litator of the teaching mission.
be far more faculty participation in decision-making|
developed so that faculty know that their universitﬁ
ngful,

developed by the cooperation of faculty and adminig-
hen incorporated into evaluative processes.

Teaching prog
tation requi

ibility of st ucturing programs.

More effort i
teaching equi

Research fund
ment operatin

adequate leve

s time, study, travel, financial support, and flex-

needed in acquiring, upgrading, and maintaining
bment and facilities.

budget are misused. Departments should be funded :
for all educational activities.

istent statéments of the teaching goals of the univer-

ams need to become more future oriented. This orien-

which consﬁstent]y are used to supplement the depajt-
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pa#e 2

Administratols should remember they serve the university which is K ‘r
compo§ed of 'tudent§ and| faculty. Especially the role of Tegal : .
counc1] as the President's (and administration's) advisor should : R
be defined afpd broadened to include a knowledge of sympathy for the | o
viewpoints of faculty and students. The vele should be ef a con-
cerned mediator at a number of levels,

Streamlining|purchasing, |research services, budget, travel and al
the support gystems must be attempted.

Evaluation

Evaluations ghould go to the individual evaluated as the first st
of the procegs.

A4

P

The individugl should send the teaching evaluation forward to the "
chairperson ¢ith any comnents that seem pertinent. ‘ S

Summaries for all full-time faculty should be in accessible files ;?F
to those invglved in peer review, tenure, and promotion. ‘

The faculty ghould be invited to evaluate all administrators,
including thg President.

If an evaluation summary of a faculty member is used in a report,
the faculty member should have the opportunity to review the repoft
before it is|forwarded. (

it should contain short, simple core concepts. Academic areas av
so diverse tflat every opportunity for specialized components shod
be allowed. :

If a standariized university teaching evaluation form is develope

apadit 3~ 20N =
Q. -

No eva]uatio%s should be |reduced totally to a numerical equivaleng.

Grading Practices

Presently, ddpartments set grading practices. There is a variatipn
within the University. The present flexibility should be retained.




Faculty Senate S
studying the research
for investigation as
research atmosphere,
increase of endowment

The purpose of t
University evaluate t
identify channels for
Evaluation of the res
components:

Evaluation of
promotion an

2. Evaluation of
of the facult
university;

3. Identificati

conduct of r

activities.

Based on the obj
indicated that TTU fa
fair and good. Ther

Heavy teaching 1
at TTU, according to
inadequate funding an

Even though the 9ffice of Research Services received a slightly above

average rating, 30.3
in terms of perceived
Services obtained an
receiving the lowest
Most faculty agr
mission and should be

STUPY COMMITTEE B-REPORT TO FACULTY SENATE

Assessment of

* .tachment #2

Faculty and Chairpersons Surveys On
Research Atmosphere

Charge

tudy Committée B was charged with the respopsibility
atmosphere at Texas Tech University,
broposed by President Cavazos were: (1) improvement
(2) increase of external research funding, and (3)

g for academic support.

FacultyiSurvey Objectives

tis study was (1) to determine how faculty at Texas T

e "research atmosphere”" in the university and (2) to
improvement of the research/creative environment.

garch atmosphere was broken into the following

f research and creative activities as criteria in

f tenure decisons,

f support given to research and creative activities
Ly by specific units and organizations within the

n of problems encountered by the faculty in the

search and ¢reative activities; and,
the faculty motivations for research and creative

Faculty $urvey Conclusions

gctive part of the faculty questionnaire, results

ﬁ are definiﬁe signs of discontent.
the faculty. Other problems are too much committee w
lack of equipment.

ercent of the faculty rated it as either "poor" or '
support. The Library, Computer Center, and Travel
verage or slightly below average rating with Purcha
rating among the five service areas.

ge that r/c activities are important to the Universi
important criteria in tenure and promotion evaluati

The faculty would likg to increase research and creative output.

Given these resu
faculty would like to

could do so, if desig

Jts, it can be concluded that most Texas Tech Univer
increase reiearch and creative output, and probably
hated proble‘s are attenuated,

Specific issue

fulty perceive the overall research atmosphere betwee

ads are the most important obstacle to r/c activitie
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Committee B

Chaﬂrgersons Survey

For the most p
of research and its
However, they need t
upnderstanding of res
policy changes to str
(see attachment for r

(24

» chairpersons have a definite perception of the rg
nefits for the individual, the programs, and the uni
have evidence there is administrative support in te
rch problems and a firm commitment to make necessar
ngthen the research atmosphere at Texas Tech Universi
commendations).

OVERALL RECOMMENDATIONS

are based 4n'the compilation of results from both t
tment chairperson questionnaires. Individual facult ; e
eat deal of pressure being placed on them to obtain mor% Ak

Recommendation
faculty and the depa
members perceive a g
and more oqutside fun
This pressure is int
directing of theses
individuals and to o
are directed toward

ing and tha& research should culminate with publicatfon
sified by heavy teaching loads, committee work and
nd dissertations., To reduce some of the pressure on |
tain the degired end results, the following recommenflations
entral administration: |

1, Teaching an
considerati
2, Evaluation
than simply
grant fundi
3. Establishme
heavy resea
4, Operations

research/creative activities should be given compartbl%
n in decisians for tenure, promotion and merit raise |
f research/creative activities needs to reflect more
counting "professional" publications and amount of
g. :

t of a flexﬂble teaching schedule policy to allow fo |
ch commitments.
hould be re&ised in the support areas of purchasingqf

A~

accounting, |travel, budget, library, research services, and com
center to adcommodate the needs of the researcher. More specifi
these changds are recommended:

a. streanline purchasing and accounting procedures to reduce
turnajound time (prompt payment) and find an effective
mechanism to deal with emergencies,

b. incredse library holdings which are relevant to research
areas, ‘

c. extend computer resource support in terms of number of
terminals, personnel assistance for computer users, and
computfer capability (mainframe),

d. research services need to adopt follow-through procedures ‘
after |grants are obtained, give earlier notices on RFP's,
and prjovide personal help with research proposal writing.

5. Support serVlice units should be evaluated periodically and held
accountable [for their support of faculty research activities, o

6. Cooperative [research ventures should be encouraged between \‘
experienced and less experienced or productive and less productipe
investigatorfs. ‘

7. A reward and| procedural system should be devised which supports
multidisciplinary and interdisciplinary research.

ter
tally,




.Conmittee B

8.‘

Redistribute
research by

—

or convert ﬁniversity funds to indifectly support
fncreasing funds for: (1) travel expenses for

presentation$ and networking, and for contacting potential

contributors
budgets whic)
research proj
program; (4)
proposals an
tenance of

and research
The symbioti

or funding #gencies; (2) departmental operating

P are presently dependent on absorbing funds from
ects; (3) sabbatical leave or faculty development
office staff/personnel to help in preparing researc
typing manuscripts; and (5) purchase and main-

jor equipment which is useful both for teaching

J relationship between faculty research endeavors

and a viable
program coul
(1) increast
graduate enr

. teaching and

10.

11.

12.

13.

14,

by $1200-$13
grants to ou
increasing t
and (5) incr
Central admi
legislature

institutiona
In order to

and the publ
established

language sev
conducted or
Establish a

recommend a

and recommen
linary resea
Since facult]
dissatisfied
research pro;
to be estab
Faculty shou
making and g
be fostered,
The Office o

campus depar

graduate pr?gram is recognized., The graduate

be strengthened by the following means:

g FTE and AOF for departments with increased
llments; (2) increasing the stipends for
research assistants and part-time instructors

0 per year; (3) awarding fellowships and

standing caﬁdidates for graduate school; (4)

e number of teaching assistantships available;
asing recruiting efforts for graduate students.
istration should increase efforts to inform the
bout our research activities and to obtain more
research funds from the legislature.
mprove the research image of TTU with the faculty
¢ at large, a periodical publication should be
hich describes in each issue in non-technical

ral representative research projects being
recently completed.
niversity committee(s) to: (1) develop and
orkable university merit system; and (2) develop
procedures which will encourage interdiscip-
Cche. ﬁ
v and department chairpersons are uneasy and

with current administrative decisions governing
ects, a system for two-way communication needs

| ished between central administration and faculty.
d be actively involved in TTU research policy
vernance. A climate of trust from all sides should

f Development needs to develop a program for

mental resoyrces. Departments should be

securing endEwments which utilizes and interacts well with

encouraged,
industry and

ven assisted, in contacting private agencies,

individuals; The program needs to be comprehensive

and sufficieptly understood by all academic units.
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14 ecommendations:

Charge:

1. Computer Usage by Students

2. Inc

Findings:

1. Virtuall
to 500 percent) 1

2. Departments indicated general dissatisfaction with the se

provided by the
time and difficu

3. A strong
commonly express

4, There
both in departme
teaching, researd

priority than admlnlstrat1Ve record keeping on the central univ

5. There
departments and
system.

6. Three

mainframe comput

7. There if very highidemand among faculty for training in co

programming and

8. Approx
association with
of computer ser
service than are

9. Over
Learning Facilit;
was for programn

1. There }
access to comput

2. With ind
additional facul
on duty in a 1
assistance with

3. Student

through the acddemic departments in appl1cat10ns appropriate

particular disci

Attachement

Faculty Senate Study Committee C
+Final Report

4

reased Use of Computers in Programs and Courses

n computer usage over the next five years,

Central computlng facility, most notably slow turn-
Ity in gaining terminal access.

bd,

is a proliferation of independent (microcomputer) s
nts and among individual faculty, that are belng us
h, and admlnlstratlve purposes

is serious concern,
faculty,

especially among science-r
that research and instruction will have a

programs, SCRIPT, SAS, and SPSS, constitute the b
br use,

In the specialized programs that are available.

imately 50% of the faculty surveyed currently hav
computers. A like number of students have used som
Pices; generally students are more satisfied with
faculty.

0% of students surveyed were unaware of the Co
f; among those students who were aware, their major
ing, not recreation..

s a clear need to expand, perhaps even double, c
fng equipment.

reased computer accessibility there is a parallel n
Ly instruction. Further, a computer consultant s
ab or terminal area, and be "on call"
Parious packages and programs.

A proficiency in computer utilizations should be co

pline

ly every department anticipates a significant increas

for rend

aroy

desire for ready access to word processing capabilify w«
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Facultly Senate CPmmittee-D: Report Summar?

LR Ay B4

I. Charges: ?

Attachmeny #2

1. Undergraduate Student Recruitment. , : F"

2. Academic| Program Counseling.
Z. Career Cpunseling and FPlanning.

11. F1nd1ngs.

- e wihs o et

Student reclruitment efforts that were stepped-up ip i
appear to be effective and making goed use of gvailkbl
resources. TTU| has a limited number (120) of reeruifting
scholarships and fpags behinﬁ comparable institutions in both|the
ips for top students. The Office of
e of this problem and hopes to raise over || $10.
million to supporg the scholarsh1p program. '

number and size of scholars
Development is aer

‘The approaches to academlc program counseling vary wiHely £
between departmenpts, schopls and/or colleges. Studies on || the
effectiveness of the counseling program(s) are virtupll

‘ Y
nonexistent. The| faculty perceives there to be little reward| far
advising. The | new preregistration system will probably t]r

academic program fFounseling,

The attritipn rate of freshmen might be lowered by cafeer
counseling. Sepalate offices for career counseling and planphing
and placement makes little sense and appears to be inefficipnt.
Some discontent ekists with the interview signup system, with| the
{

prescreening of|] interviewees,
interviewing emplpyers. ‘

111. Recommendatipns:

The recruitfing effort should continue at a high levell of
operation and the effectiveness of the various new pro aﬁs
should be evalupted as early as possible. Attempts shoul be
made to secure w entry-level scholarship funds and the Ofjffidce
of New Student Rellations shbuld be given the flexibility to ake
earlier offers f financial aid. The Offices of New Stlgert
Relations, Studegnt F1nanc1a1 Aids, and Development mus be
closely coordinatied in the gffort to raise funds, to specify the

s

needs for which funds are raised,
to prospective stjudents.

The Univerdgity and ﬁts constituent units should ddvote
considerable resources during the 1984-1985 academic year o |a
e
e

and with the rotation ¢

and to direct the new resotrcT‘

comprehensive udy of | advising. A campus commijtt
composed of students, fatulty, and administrators shoul )
appointed to valuate student advising (academic prdgram
counseling, impact of the preregistration system, summer
orientation, t University Counseling Center, Planning | and
Placement Serviceg, etc.). The University, especially Art aﬁd

Sciences, should |[devote more resources to counseling and advnsng
undecided majorg. A greqter effort should be made to prgvide

freshman with carleer counseling.

A




I. Rights and Responsibilities of Faculty Members

POLICiES AND PROCEDURES PERTAINING TO THE CONDUCT OF .

Attachment #3

TEXAS TECH UNIVERSITY

RESEARCH AND SCHOLARLY ACTIVITY

Scholérly activity,

teaching and public service missions. Hence, within the framework of existing
University policies, a fqculty member is free to:

a)
b)
c)

d)

choose the subjedqt of researcp or scholarly activity;

initiate and con
seek the necessa
control over tho
disseminate the

In return for‘this fréed

member is responsible forj:

a) maintaining profepsional integrity within and external to the Uniﬁersﬂ
b) honoring professipnal obligations to the University and, when relevant
external funding pntities,

II. Rights and Responsiblilities of the University

A. Normally the Unijersity will%not intervene in the research or scholar
activity of a faculty memper except to render, where possible, assistance to t
individual conducting the|activity. In a few specialized situations, however,

ich includds research, is vital to the University's

ct such activity; ‘

resources to conduct such activity, and to exercis
resources: ’ '

sults of such activity in an appropriate manner.

—

may be necessary for the

activity or research of a|faculty member for adequate cause. Adequate cause f

such action includes:

1)

2)
3)

4)

B.

C‘

University.

demonstrated evi#ence of professional incompetence, supported by

documentation:

continuing or repeated substantial neglect of professional responsibi
professionally upacceptable activity in the conduct of scholarly worﬁ
(plagiarism, res¢arch fraud, etc):

mental or physicgl disability of continuing nature that is sufficient
prevent continued direction of the activity.

Additionally, wh¢n unresolvable administrative or technical disputes
between principal investigators on research projects funded by an external ent
the University administrag§ion may intervene in the role of arbitrator to settﬂ
dispute when intervention|is invited by one or more of the faculty members in
or upon administrative defermination that the dispute seriously jeopardizes th
contractual obligations of the University.

There also may b¢ some research projects at the University where the.
for the initiation and prdmotion of the project originated administratively wi
Such "institytional" projects are then carried on for the Univers

Iniversity to suspend, modify, or terminate the schol

to conduct scholarly activity and research a facultly

[Proposed. RBS 9/15/$3]
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lities;
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one or more faculty membe¥s, with one of those faculty members serving as Dire
the project for the Univegsity. The director of such a project holds an appoi
administrative position afd may be replaced by the University if there 1is cle

evidence that this will ejpedite or m%terially enhance the conduct of the proj

D.

When working witl} external fdnding entities regarding the support of.
research projects, Univergity officials should not normally conduct substantiv
tiations or discussions with officials of the external funding entity unless t

hin the

t
t
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N -
faculty member who is or|will be priﬁcipal investigator of the project is firgt
notified of the proposed|discussions and content thereof. When notification gannot
be effected before substdntive discuasions occur, the principal investigator ghould f
be notified promptly of j he content df such discussions when they are concluddd. | .
« o
ITI. Procedures for Administrative ﬂntervention in Scholarly Activity and Re earich _%

A. VWhen a University administrator (beginning at the level of departmert gb-
chairperson) has intervered, or proposes to intervene, in scholarly activity ¢ .ﬁ
research not funded by arf external entity, and the affected faculty member fedls he or
she has a grievance, the matter shall be handled in accordance with the Univensity fﬁ?“
Faculty Grievance Procedyres. ' ?ﬁ“

B. Administrative 1ntervention in scholarly activity or research funded by i#ﬁ
an external entity may hagve potentiayly serious and irreparable consequences for '
the faculty member and fqr the University. Therefore, the following statemen!
and special procedures ggvern administrative intervention in externally funde
activity:

1. The Vice President for Research is the University administrator prinarily
responsible for a decisidgn to terminqte or revise,through appropriate adminisgrative
channels, a faculty membgr's externally funded activity.

2. Should problemq arise with respect to a faculty member's externally f nde
activity, the Vice President for Research or other concerned administrators shall
attempt to resolve these jproblems through informal discussion with the facult
member. : '

3. If informal digcussion with the faculty member fails to produce a mjtually
agreeable solution, or if] the faculty member declines informal discussion, and a
Univarsity administrator jpelieves thﬂt adequate cause exists to terminate or gevise
the faculty member's extefrnally funded activity, the Vice President for Reseagch (
shall (a) notify the affelcted faculty member of the proposed termination or rgvision
and the reason therefor, jand (b) refer the matter to a Research Advisory Comm tt%e,

4. The Research Advisory Committee shall be composed of three persons :el cted
on the basis of their abiflity to evaluate the reason for the proposed interveition‘
and its impact on the afflected faculty member, on the research activity, and gn the
University. The first member will be selected by the Vice President for Resegrch
from a list of five facullty members submitted by the affected faculty member.|| The
second member will be sellected by the Vice President for Research from the nop-
administrative faculty. [The third member will be selected by the Vice Presidgnt | .
for Research from membership of the Faculty Grievance Panel. The affected fadulty
member shall have the right to disqualify the Vice President's selection of eith x
the second or the third member (but nbt both). If the faculty member's singld |
disqualification is exerdised, the Vice President shall select a replacement firo
the appropriate group who 1s not subject to disqualification. Failure of the|affected
faculty member to provide a list of five faculty members shall be construed ag a
waiver of the right to hajve the matter heard by the Research Advisory Committge.

Selection of the Researchl Advisory Committee shall be completed within five dgys

5. Within five dayls from formation of the Research Advisory Committee,||th
administration and the afffected faculty member shall present their respective
positions and any supportiing materialb to the Committee for its advice.

6. The Committee will report in writing to the Vice President for Resegrch
and the affected faculty jmember within one week from completion of the hearing, and
its report will advise that the proposed intervention is either justified or ot |
justified or will recommend an altern@te solution to the problem.

7. After receipt df the committee's advice, the Vice President for Resgarch
will withdraw or implement the proposed intervention or take other action deened ‘

N




i

appropriate under the cirfumstances. |
8. The procedures pnd time limits prescribed in paragraphs 2 through 7 phall
be followed unless extraofdinary circumstances of imperative necessity prevent|their

implementation. Time lim}ts may be varied upon the mutual consent of the Vice|President' .
for Research, the affecteq faculty member, and, when relevant, the Research Adyisory »
Committee,
+9. If the affected|faculty member is not satisfied with the administrative
action taken, the faculty|member may then appeal directly to the President of fthe
University who shall hear|the appeal in accordance with Parts II and III of t
Faculty Grievance Procedufes, except that no person who served on the Researc
Advisory Committee shall gerve on the President's Grievance Committee.
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